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This document may contain confidential information that is not intended for third parties. If you are not the intended recipient of this 
document, you must not publish or pass on its content in any way. This document is for information purposes only and constitutes neither 
an offer nor a recommendation to undertake any type of transaction or to buy or sell securities or financial products in the broadest sense. 
Hérens Quality Asset Management AG offers no guarantee of the completeness, correctness or security of this document. Hérens Quality 
Asset Management AG accepts no liability claims that might arise from the use or non-use of the content of this document.

The MSCI information may only be used for your internal use, may not be reproduced or re-disseminated in any form and may not be used 
as a basis for or a component of any financial instruments or products or indices. None of the MSCI information is intended to constitute 
investment advice or a recommendation to make (or refrain from making) any kind of investment decision and may not be relied on as such. 
Historical data and analysis should not be taken as an indication or guarantee of any future performance analysis, forecast or prediction. The 
MSCI information is provided on an “as is” basis and the user of this information assumes the entire risk of any use made of this information. 
MSCI, each of its affiliates and each other person involved in or related to compiling, computing or creating any MSCI information 
(collectively, the “MSCI Parties”) expressly disclaims all warranties (including, without limitation, any warranties of originality, accuracy, 
completeness, timeliness, non-infringement, merchantability and fitness for a particular purpose) with respect to this information. Without 
limiting any of the foregoing, in no event shall any MSCI Party have any liability for any direct, indirect, special, incidental, punitive, 
consequential (including, without limitation, lost profits) or any other damages (www.msci.com)

Disclaimer – only for professional investors
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Dates & Topics
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10:00-10:30March  12th, 2025 Quality vs Non-Quality: Case Study

April  9th, 2025 Internet Security – IT Security

http://www.hqam.ch/
https://ce-award.com/
https://attendee.gotowebinar.com/rt/7313309661842537567


Po r t f o l i o  T i t l e  A n a l y s i s



Investment Prozess  - Kein Stockpicking, sondern Investmentsystematik in Form eines 
disziplinierten monatlichen Investment Prozesses
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Das Modell schliesst systematisch Non-Quality Unternehmen aus und unser IC selektiert anschliessend die Besten der 
Besten basierend auf unserem Research

Quelle: Hérens Quality AM 

Finanzkraft
z.B. Financial 

Conditions Check 
(FCC)

Geschäftsmodell
z.B. Gewinnlevels, 
Cash Flow levels

ESG
z.B. Kritische 

Industrien (Tabak, 
Glückspiel, 

Waffen)

Management
z.B. Corporate 

Alpha

Valuation
z.B. DCF Model, 
Fair Value, P/E, 

P/B

Quality & Valuation Check Approximation 

RESEARCH

Extended Quality & Valuation Check 

RESEARCH

Finanzkraft (z.B. leverage)
Geschäftsmodell (z.B. Gewinn levels)
Management (z.B. Corporate Alpha)
Valuation (z.B. P/E)

Quality at Attractive Valuation Universe

1 2

Top Overlay

INVESTMENT COMMITTEE

Investment Universe
(e.g. S&P 500 Index)

Global Quality Best Ideas & Top Strategien:
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Market & Positioning
z.B. Martkgrösse-

wachstum, 
Industrierisiken

Global Quality 
Best Ideas 
Universum 
(20-40 Titel)

Global Quality 
Top Portfolio

4 zusätzliche Kriterienfelder

Globale Präsenz 
nur internat. Firmen

Langfristiger Wachstumstrend
Nur Stars, keine Cash cows

Markt & Marktposition
Z:B. Marktgrössewachstum

Technologie & 
Innovationsführerschaft

• Tägliches Portfoliomonitoring & monatlicher Investment Prozess
• Automatisierte Überwachung der Asset Allokation und des Risikoprofils
• Kontinuierliche Überwachung des Quality Status der Portfoliofirmen

Kunden-spezifische Kriterien
(z.B. Negativliste, Ausschluss best. Sektoren)
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Ausserordentlich starkes Finanzgerüst
(starke Bilanz, konservative Finanzierung)

Effektive Kapitalallokation

Bewährtes Geschäftsmodell & attraktive Märkte

Kompetentes und stabiles Management
(oft mit starkem Aktionariat (z.B. Familie))

Attraktive Bewertung

▪ Weniger abhängig von Krediten
▪ Real Optionen bez. Wachstum & Akquisitionen
▪ Profitabilität weniger volatil

▪ Nachhaltige Rendite, welche über den 
Kapitalkosten liegt

▪ Hervorragende Marktpositionierung und 
Profitabilität

▪ Fähigkeit schwierige Marktphasen besser zu 
meistern

▪ Weniger Risiko v.a. mittel- und langfristig
▪ Höheres „upside“ Potential

Hérens Quality Ihr Partner für transparente und systematische Quality 
Investitionen seit 20 Jahren

Wie definieren wir unsere «Quality at Attractive Valuation» Investment Strategie?

Quality Charakter: exzellente Bilanz, überdurchschnittliche Profitabilität, erfahrenes Management und attraktiv bewertet



Introduction & Investment Context
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Luxury industry overview:

➢ Encompasses high-end goods and services catering to affluent consumers 
who prioritize quality, exclusivity, and brand prestige over price sensitivity. 

➢ Global luxury market is valued at ~€1.5 trillion (2024) and is expected to 
grow at 5-7% CAGR over the next decade.

➢ Luxury Personal Goods (fashion, accessories, watches, beauty) account for 
~€400 billion of this market.

➢ Growth is driven by emerging markets (China, Middle East, India) and 
younger consumers (Millennials & Gen Z).

➢ Shift towards ultra-luxury and timeless goods.

Investment philosophy: Focus on companies with strong moat, pricing 
power, financial strength, and shareholder-friendly governance

Case Study: Despite both being luxury brands, Hermès is a true compounder 
and a Quality stock, while Burberry is Non-Quality and a turnaround story of 
many years

VS

Source: Hérens Quality AM
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Ultra-luxury, scarcity-driven:  Limited 

production, long waitlists

Handcrafted production: No reliance on 

trends, low SKU churn

Exclusivity > volume → controlled demand

Aspirational luxury: Larger customer base, 

frequent seasonal collections

High SKU turnover: More vulnerable to 

changing trends

More discounting to drive sales

Business Model & Brand Positioning

Source: Hérens Quality AM,



Revenue Growth & Business Performance (2014-2024)
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Revenue CAGR (2014-2024):

➢ Hermès: +12.1%CAGR

➢ Burberry: +3.5% CAGR

➢ Global luxury market ~6% CAGR

Price vs. volume growth:

➢ Hermès: Primarily price-led, steady volume growth

➢ Burberry: More reliant on volume expansion

Retail Store Efficiency & Productivity:

➢ Hermès stores generate much higher sales per 
square meter : High sales density + premium pricing 
= greater operational efficiency and profitability per 
store

➢ Burberry, due to a broader product range and a less 
exclusive positioning, faces higher markdown 
pressures and inventory management challenges

Source: Hérens Quality AM, Reuters



Profitability & Margins
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Operating Margin (2024):

• Hermès: 40.5%

• Burberry: 14.1%

Gross Margin (2024):

• Hermès: 70.3%

• Burberry: 67.7%

Why with comparable Gross Profit Margin, Operating Margin of Hermes is two times higher?

▪ Hermès has a highly vertically integrated model. The company owns most of its production facilities, ensuring control 
over quality and costs. Burberry relies more on outsourced manufacturing, leading to higher costs and lower margins.

▪ Burberry spends significantly more on advertising and promotional activities relative to revenue, as it competes in a 
more crowded segment of the luxury market. Hermès, in contrast, spends much less on marketing because its brand 
equity is built on exclusivity, word-of-mouth, and heritage.

▪ Hermès derives most of its revenue from leather goods (above 50% of total revenue), which has extremely high margins. 
Burberry has a much higher proportion of revenue from apparel (64%), which has lower profit margins due to higher 
production costs and seasonal demand fluctuations.

▪ Hermès stores generate much higher sales per square meter compared to Burberry.

Source: Hérens Quality AM, Reuters



Balance Sheet Strength and Capital Allocation
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Net cash position (2024):

➢ Hermès: €44.6 bn net cash

➢ Burberry: £ 441 m net cash

Debt levels:

➢ Hermès: Minimal debt (~11% of BS)

➢ Burberry: More leveraged (~47% of BS)

Capital allocation strategy:

➢ Hermès: follows a conservative and long-
term capital allocation strategy, prioritizing 
organic growth, vertical integration, and 
financial stability 

➢ Burberry: follows a more dynamic and 
aggressive capital allocation approach, 
balancing growth investments, digital 
transformation and brand repositioning

Source: Hérens Quality AM, Reuters



Total Shareholder Return (TSR) Comparison (2014-2024)

➢ follows a stable and conservative dividend policy 
that focuses on gradual growth, financial prudence, 
and long-term sustainability

➢ maintains a relatively low payout ratio (typically 
around 30-40%), ensuring retained earnings for 
reinvestment in operations

➢ unlike many luxury companies, Hermès occasionally 
distributes special dividends when cash reserves are 
strong ( e.g. in 2022 & 2024)

Total Return Performance EUR (01.01.2014-31.12.2024):

• Hermès: +896%
• Burberry: -14%

• MSCI World:  +281%

➢ follows a more aggressive dividend policy, balancing 
higher payouts with active share buybacks.

➢ dividend payout ratio often exceeds 50% of net income, 
reflecting a greater emphasis on returning cash to 
shareholders rather than reinvesting all earnings into 
the business

➢ while Burberry aims for progressive dividend growth, it 
has been more volatile compared to Hermès (e.g. 
suspended dividends in 2021)

➢ unlike Hermès, Burberry frequently repurchases its own 
shares to enhance shareholder value (e.g. in 2024, spent 
£400 mio).Source: Hérens Quality AM, Reuters



Management & Shareholder Structure

13

Hermès:

➢ Family-controlled (~66% ownership) → Long-term stability

➢ CEO tenure: 20+ years, strategic consistency 

➢ Between 2014 and 2024, Hermès International was led by Axel Dumas, a sixth-generation member of 
the Hermès-Dumas family

Burberry:

➢ Major Shareholders predominantly institutional investors

➢ Higher external investor pressure → short-term decisions

➢ More frequent CEO changes

➢ e.g., Christopher Bailey (2014-2017), Marco Gobbetti (2017-2021), Jonathan Akeroyd 2022-2024)

Source: Hérens Quality AM, Reuters



Valuation & Market Perception
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Why the premium for Hermès?

➢ Hermès is seen as a “forever stock” in the luxury 
sector — a rare blend of consistent growth, high 
margins, financial resilience, and brand power

➢ This justifies its premium valuation compared to peers 
like Burberry, which operates in a more competitive, 
trend-driven, and cyclical segment of the luxury 
market.

* Operating margin for the last Fiscal Year Source: Hérens Quality AM, Reuters



Conclusion & Quality Thesis
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Why Hermès is a high-Quality firm:

➢ Ultra-luxury, controlled supply

➢ Extremely high pricing power, price hikes with no impact on 
demand

➢ Highly resilient revenues, independent of fashion cycles

➢ Relatively low risk profile due to exclusivity and demand 
predictability

➢ Ultra-strong balance sheet, conservative financing

➢ Better capital allocation 

➢ Superior TSR & stable management and shareholding

Why at this point of time Burberry is not:

➢ Cyclical, more volume-dependent growth
➢ Medium pricing power, some reliance on discounting
➢ More cyclical, trend-driven
➢ Weaker financials & capital efficiency
➢ High management turnover & external shareholder pressure
➢ Valuation discount reflects structural issues



Portfolio Benchmark Difference*

YTD 0.2% 5.0% -4.8%

2024 13.7% 27.2% -13.5%

2023 33.1% 19.4% 13.7%

2022 -25.4% -12.9% -12.5%

2021 39.5% 31.0% 8.5%

2020 13.8% 6.5% 7.3%

2 year p.a. 20.1% 23.2% -3.1%

3 year p.a. 9.8% 14.1% -4.3%

Since Inception 

p.a.
12.8% 13.6% -0.8%

Alpha Beta
Tracking 

Error

-1.8% 1.10 8.2%

Informatin Ratio Volatility Sharpe Ratio

-0.12 18.1% 0.52
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Double Digit Performance of the Global Quality Top 15 Composite since inception

Global Quality Top 15 Composite Performance in EUR (01.01.2020– 28.02.2024)  
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Global Quality Top 15 Composite (TR in EUR) MSCI World Daily Index (TR in EUR)

Portfolio performance: Gross TR (excl. transaction and management costs, dividends re-invested. 
Source: Hérens Quality AM, Reuters



Die aktuellen fundamentalen Kennzahlen des Global Quality Top 15 Portfolios sind aus 
historischer Sicht am stärksten
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Kontinuierliche Verbesserung der 
Eigenkapitalrendite und der operativen 

Margen in den letzten fünf Jahren

Die 15 führenden Unternehmen 
konzentrieren sich heute mehr denn 

je auf Innovation

Solvenzquoten bleiben auf einem 
sehr gesunden Niveau

Relative Bewertung im Vergleich zum MSCI World ist die attraktivste seit fünf Jahren

Ausgewählte fundamentale Kennzahlen (zum 31.12. des jeweiligen Jahres)

Source: Hérens Quality AM, Reuters

2020

2021

2022

2023

2024

ROE 
(%)

EBIT M 
(%)

Debt/Equity 
(%)

R&D/Sales 
(%)

Altman Z 
Score

17.8%

28.2% 27.0%

18.6% 52.0%

29.9% 11.3%

8.9%

8.5

6.7

Relative 
Bewertung



HQAM Quality Equity Funds (per 28.02.2025)
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CEAMS Quality Europe Equity Fonds:

▪ Lancierung: 1. Oktober 2004

▪ Rechtsform: Luxemburger UCITS

▪ Fondswährung: EUR

▪ ISIN: LU0199669259 (B-Share)

CEAMS Quality USA Equity Fonds:

▪ Lancierung: 1. Oktober 2004

▪ Rechtsform: Luxemburger UCITS

▪ Fondswährung: USD

▪ ISIN: LU0199670695 (B-Share)

Fonds Index

YTD 6.0% 10.0%

2Y p.a. 9.5% 12.9%

3Y p.a. 4.1% 10.0%

5Y p.a. 7.4% 10.8%

Fonds Index

YTD 0.2% 1.4%

2Y p.a. 18.6% 24.3%

3Y p.a. 6.8% 12.7%

5Y p.a. 10.6% 16.9%

Quelle: Hérens Quality AM, GAM, Bloomberg
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STOXX 600 Net TR Index

90

100

110

120

130

CEAMS Quality Equity USA Fund B Share USD
S&P 500 Gross TR Index



HQAM Quality Equity Funds (per 28.02.2025)
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CEAMS Quality Switzerland Equity Fonds:

▪ Lancierung: 1. Oktober 2004

▪ Rechtsform: Luxemburger UCITS

▪ Fondswährung: CHF

▪ ISIN: LU0199667808 (B-Share)

Global Quality Top 15 Fonds:

▪ Lancierung: 1. Oktober 2019

▪ Rechtsform: AIF

▪ Fondswährung: EUR

▪ ISIN: DE000A2PF086 (R-Share)

Fonds Index

YTD 7.4% 10.8%

2Y p.a. 6.9% 9.5%

3Y p.a. 0.0% 4.2%

5Y p.a. 5.2% 7.6%

Fonds Index

YTD -0.1% 2.3%

2Y p.a. 18.3% 21.4%

3Y p.a. 8.3% 13.1%

10.19 – 
02.25

11.0% 13.5%
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CEAMS Quality Equity Switzerland Fund B Share CHF

SPI Index
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Global Quality Top 15 Fund - R Tranche, EUR

MSCI World Net TR in EUR



H é r e n s  Q u a l i t y  A s s e t  M a n a g e m e n t :
P I O N E E R  f o r i n t e r n a t i o n a l  Q u a l i t y  I n v e s t m e n t s



Company Profile
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HQAM
at a glance

27 team members

In-house Research Team 
since 2004

Team 
Pfäffikon SZ

Team 
Riga

Pioneer for international 
systematic Quality 

investments

(20% private clients & 
80% institutional clients)

100% entrepreneurial 
driven

Supervised by FINMA since 2008
& BAFIN authorization since 2011

100% independence in analysis 
& investment decisions

Achieved alpha in each 
region since inception



Quality was widely used in business literature - we are Pioneers in international Quality 
Investing and built the bridge to the financial and investment world
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0446385077

0887307396

0684841460

„Highly recommended reading for investors and asset managers…“

Corporate Excellence Book (2006)

by Michael E. Porter 

by James C. Collins by Thomas J. Peters,
Robert H. Waterman, Jr

by James C. Collins /Jerry I. Porras

Business Literature

http://www.amazon.com/gp/reader/0446385077/ref=sib_dp_pt/102-2719838-8437731
http://www.amazon.com/gp/reader/0887307396/ref=sib_dp_pt/102-2719838-8437731
http://www.amazon.com/gp/reader/0684841460/ref=sib_dp_pt/102-2719838-8437731
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Herzlichen Dank & Wir freuen uns auf den Austausch mit Ihnen

Diego Föllmi, CEO / Partner

▪ d.foellmi@hqam.ch

▪ +41 43 222 31 41

▪ Unser Handeln gründet auf einem festen betriebswirtschaftlichen Fundament: über 15 Jahre 
Wissen und Erfahrung in der Anwendung systematischer Methoden zur Bestimmung von 
Qualität:

✓ 11 Analysten für «Quality at Attractive Valuation»

✓ Erfolgreicher Live Track Record seit 2004

▪ In Quality zu investieren bedeutet, betriebswirtschaftlich nachhaltig zu investieren: 

✓ Dies ist eine Grundvoraussetzung für alle weiteren Nachhaltigkeitskriterien

▪ Konsequenter Fokus auf Quality: 

✓ Z.B. hohe Active Shares i.d.R. von über 85%  

▪ Zugang zu Hérens Quality Research: 

✓ Hérens Quality AM betreibt ein Research Center in Riga / Lettland. Analysen können 
nach Kundenbedürfnis abgestimmt und erstellt werden

Colinne Bartel, AC Innovation GmbH

▪ colinne.bartel@acinnovation.com

▪ +49 170 7345 775

mailto:d.foellmi@hqam.ch
mailto:colinne.bartel@acinnovation.com


Transparent and detailed research documentation on each company on a monthly basis
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Source: Hérens Quality AM
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This document may contain confidential information that is not intended for third parties. If you are not the intended recipient of this 
document, you must not publish or pass on its content in any way. This document is for information purposes only and constitutes neither 
an offer nor a recommendation to undertake any type of transaction or to buy or sell securities or financial products in the broadest sense. 
Hérens Quality Asset Management AG offers no guarantee of the completeness, correctness or security of this document. Hérens Quality 
Asset Management AG accepts no liability claims that might arise from the use or non-use of the content of this document.

The MSCI information may only be used for your internal use, may not be reproduced or re-disseminated in any form and may not be used 
as a basis for or a component of any financial instruments or products or indices. None of the MSCI information is intended to constitute 
investment advice or a recommendation to make (or refrain from making) any kind of investment decision and may not be relied on as such. 
Historical data and analysis should not be taken as an indication or guarantee of any future performance analysis, forecast or prediction. The 
MSCI information is provided on an “as is” basis and the user of this information assumes the entire risk of any use made of this information. 
MSCI, each of its affiliates and each other person involved in or related to compiling, computing or creating any MSCI information 
(collectively, the “MSCI Parties”) expressly disclaims all warranties (including, without limitation, any warranties of originality, accuracy, 
completeness, timeliness, non-infringement, merchantability and fitness for a particular purpose) with respect to this information. Without 
limiting any of the foregoing, in no event shall any MSCI Party have any liability for any direct, indirect, special, incidental, punitive, 
consequential (including, without limitation, lost profits) or any other damages (www.msci.com)

Disclaimer
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